[image: image1.jpg]PO Box 46181

(206) 762-2699 (office)
Seattle, WA 98146

(206) 295-1464 (cell)

mpurdy@mpurdy.com
www.mpurdy.com





Checklist for Developing

Supplemental Bidder Responsibility Criteria
	No.
	Description

	1
	Appropriateness:  Why do you think Supplemental Bidder Responsibility Criteria are appropriate for this project?  What are the risks to the project if you don’t include Criteria?
     


	2
	Suggested Guidelines:  Have you reviewed the Suggested Guidelines for Bidder Responsibility published by the Capital Projects Advisory Review Board (CPARB) (http://www.ga.wa.gov/CPARB/index.html)?


	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	3
	Details of Criteria:  Based on the project, what types of criteria are important?

 FORMCHECKBOX 
 Contractor’s experience in similar type of work (must be defined)

 FORMCHECKBOX 
 Experience of contractor’s key personnel

 FORMCHECKBOX 
 Contractor’s and their key personnel’s experience

 FORMCHECKBOX 
 Number of years of experience of the contractor 
 FORMCHECKBOX 
 Dollar size of previous projects completed by the contractor

 FORMCHECKBOX 
 Specialty subcontractor qualifications

 FORMCHECKBOX 
 Criteria from CPARB’s Suggested Guidelines for Bidder Responsibility

 FORMCHECKBOX 
 Other



	4
	Reasons:  Describe your reasons for including the specific Criteria you have included in the bidding documents?  Be specific.  For example, if you have asked for 4 years of experience, describe why 4 years is the appropriate number of years and how you arrived at your conclusion.
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	5
	References:  Have you described how references will be used in validating the Documentation submitted and in evaluating whether the bidder is responsible?


	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	6
	Relevancy:  On a scale of 1 to 10, with 10 being the most relevant, rate the relevancy of the Supplemental Bidder Responsibility Criteria you have developed to the project.


1  FORMCHECKBOX 

2  FORMCHECKBOX 

3  FORMCHECKBOX 

4  FORMCHECKBOX 

5  FORMCHECKBOX 

6  FORMCHECKBOX 

7  FORMCHECKBOX 

8  FORMCHECKBOX 

9  FORMCHECKBOX 

10  FORMCHECKBOX 

Provide an explanation for why you have rated the Criteria as you have, and describe in detail how the Criteria are “Relevant” to the project.

     


	7
	Project Criteria:  Have you included project-specific Supplemental Bidder Responsibility Criteria in the bidding documents?  


	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	8
	Generic Criteria:  Have you included any generic Supplemental Bidder Responsibility Criteria in the bidding documents?  


	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	9
	Documentation:  Have you included a list of the documentation that must be submitted by the bidder to demonstrate they meet the Criteria?


	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	10
	Relevance of Documentation:  Is there a one-to-one correspondence between the Criteria and the Documentation to be submitted?


	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	11
	Deadline for Submittal:  Do the bidding documents include the length of time after the bid submittal deadline the bidder has to submit the Documentation?


	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	12
	Deadline for Appeal:  Do the bidding documents include how long the bidder has to appeal after being notified they are not a responsible bidder?


	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
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	13
	Research:  What market research have you done to validate which bidders meet the Supplemental Bidder Responsibility Criteria?

     


	14
	Bidding Pool:  How many bidders will meet the criteria?


	     


	15
	Potential Bidders:  What are the names of the bidders who will meet the Criteria?

     


	16
	Bidding Pool Analysis:  On a scale of 1 to 10, with 10 being the most restrictive of the bidding pool, rate how restrictive you think the Supplemental Bidder Responsibility Criteria are?


1  FORMCHECKBOX 

2  FORMCHECKBOX 

3  FORMCHECKBOX 

4  FORMCHECKBOX 

5  FORMCHECKBOX 

6  FORMCHECKBOX 

7  FORMCHECKBOX 

8  FORMCHECKBOX 

9  FORMCHECKBOX 

10  FORMCHECKBOX 



	17
	Non-Complying Bidders:  What are the names of the bidders who will probably not meet the Criteria?

     


	18
	Protesters:  Do you think any bidders may protest the Criteria?  If yes, what would be their likely basis of protest?  

     

	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	19
	Bid Protest Risk:  On a scale of 1 to 10, with 10 being the highest risk, what do you thing the risk is of a bid protest with the Supplemental Bidder Responsibility Criteria you have developed?


1  FORMCHECKBOX 

2  FORMCHECKBOX 

3  FORMCHECKBOX 

4  FORMCHECKBOX 

5  FORMCHECKBOX 

6  FORMCHECKBOX 

7  FORMCHECKBOX 

8  FORMCHECKBOX 

9  FORMCHECKBOX 

10  FORMCHECKBOX 

Do you think your Criteria are defensible if your agency was taken to court? Why?      
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	20
	Definitions:  Have you defined all terms and concepts included in the criteria? 


	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	21
	Undefined Terms:  Are there undefined or ambiguous terms included in the Supplemental Bidder Responsibility Criteria that may be subject to a different interpretation by various parties?  What are those terms?       

	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	22
	Delays:  Does your project schedule have sufficient time to deal with possible delays resulting from use of Supplemental Bidder Responsibility Criteria based on time to:

 FORMCHECKBOX 
 Develop the Criteria

 FORMCHECKBOX 
 Consider requests for changes in the Criteria during bidding

 FORMCHECKBOX 
 Evaluate bidder’s documentation after bid submittal

 FORMCHECKBOX 
 Check references to validate information provided

 FORMCHECKBOX 
 Manage an appeal and possible lawsuit from a bidder determined to be not responsible

 FORMCHECKBOX 
 Deal with a protest from another bidder that the low bidder doesn’t meet the Criteria



	23
	Review of Criteria:  Who in your agency has reviewed the draft Criteria?

 FORMCHECKBOX 
 Project Manager

 FORMCHECKBOX 
 Public Works Director

 FORMCHECKBOX 
 Construction Manager

 FORMCHECKBOX 
 Purchasing/Contracting/Procurement personnel

 FORMCHECKBOX 
 Attorney

 FORMCHECKBOX 
 Outside design consultant (architect or engineer)

 FORMCHECKBOX 
 Other public agencies

 FORMCHECKBOX 
 Contractors



	24
	Mandatory Responsibility Criteria:  Are any of the items you’ve included in the Supplemental Bidder Responsibility Criteria part of the Mandatory Bidder Responsibility Criteria from RCW 39.04.350?


	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	25
	Responsiveness Issues:  Are any of the Supplemental Bidder Responsibility Criteria really issues of responsiveness instead of responsibility?  


	 FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

	26
	Clarity of Criteria:  On a scale of 1 to 10, with 10 being the most clear, rate the clarity of the Supplemental Bidder Responsibility Criteria.


1  FORMCHECKBOX 

2  FORMCHECKBOX 

3  FORMCHECKBOX 

4  FORMCHECKBOX 

5  FORMCHECKBOX 

6  FORMCHECKBOX 

7  FORMCHECKBOX 

8  FORMCHECKBOX 

9  FORMCHECKBOX 

10  FORMCHECKBOX 
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